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DIVING INTO HOSPITALS OVERUSE

Monitor and study quality of care in Swiss hospitals

LUCID GOALS ‘ more specifically, identifying Low Value Care practices
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WHEN ONE WILL DO?
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https://choosingwiselycanada.org/recommendation/internal-medicine/

DIVING INTO HOSPITALS OVERUSE

Monitor and study quality of care in Swiss hospitals

LUCID GOALS ‘ more specifically, identifying Low Value Care practices

Why ?

* Number of patients and cost of care are expected to increase

* Low Value Care represents up to 20% of healthcare costs

* No systematic monitoring of the value of care in Swiss Hospitals
 An NDS is key to efficiently study Swiss healthcare practices

_____ 43 : . HOW ?

* Promote data-driven benchmarking and targeted quality improvement actions
» Build Low Value Care indicators, based on the Choosing Wisely Initiative
» Collect Patient Reported Outcomes (PROs) to personalize hospital care in future

References: https://read.oecd-ilibrary.org/social-issues-migration-health/tackling-wasteful-spending-on-health 97892642664 14-en#page2
https://choosingwiselycanada.org/recommendation/internal-medicine/, https://www.smartermedicine.ch/fr/angebot/pour-patients.html
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STRONG SYNERGY
CLINICAL EXPERTS + IT/DATA SCIENCE

GOVERNANCE
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SPHN COMPLIANT AND TECHNICALLY FEASIBLE

Large health-related registery

Robust dataset of existing unexploited hospital data

New Personalized Data: standardized PROs

Data management for high quality, secure and traceable data

NDS Data provider BioMedIT node Search for existing
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Strengths of LUCID =) Feasible within 3 years

— Potentially sustainable beyond funding
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LIGHTHOUSE
PROJECT

LESS CARE FOR BETTER CARE

1. We will create a registery of LVC indicators based on Choosing Wisely recommandations
- for e.g. : % of elderly patients receiving benzodiazepines during hospital stay
- to monitor numbers, trends & consequences of LVC in medical inpatients

2. We will implement the collection of PROMs in medical multimorbid morbid inpatients
(i.e. symptoms, QOL, distress)

Information for international/national Further research in the field of Quality of
benchmarking t Care, including nursing care

LUCID _ Lighthouse project_ LUCID
EXecUiive designed to Collect, Monitor & Advisory

Analyse Low Value Care indicators
boards

board and PROMs in medical inpatients

PDCA Information usefull for Quality improvement PP
strategy ‘ Concept

Do patients receive valuable & personnalized care ?
Information for Patient and Public
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